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Courses
SSMG 311. Operations and Project Management. 3 Credits.
This course is designed to introduce a broad overview of operations and
project management, while exploring a number of important concepts
critical to achieving operations and project management success.
Operations management is broad in scope, encompassing products
and services in a multitude of forms. These products and services range
from the cars we drive, the computers we use, the Internet we access,
to military operations that safeguard our county. In effect, operations
management, as a field, encompasses the activities and tasks that create
value for the goods and services all of us use in a variety of ways. In
addition, this course will explore project management from the focus
on the "nuts and bolts" or fundamentals of project management and
practices, and how is supports operations management strategic goals
and objectives. We’ll also examine some of the key elements of project
management from the project management life cycle, key processes and
important tools, techniques and measurements of project. Pre-requisites:
None. Note: this course is under development and will be reviewed by the
University Curriculum Committee.

SSMG 315. Leadership. 3 Credits.
In this course students learn key theoretical models of leadership and
apply them to a range of situations in both military and non-military
organizations. Students identify key functions and skills of effective
leaders, explore leadership styles through study of selected leaders and
evaluate the role of communication, negotiation, strategy, purpose and
ethics in leadership. Prerequisite: none.

SSMG 320. Strategic Planning. 3 Credits.
This course is designed to enhance the critical and creative thinking
skills needed to solve complex and ill-defined problems. The key themes
are problem framing, operational art, leadership, and the outcomes for
human security. Students focus on historical and contemporary examples
of strategic level planning in highly complex operations and use this
learning as a framework for problem solving within and across agencies.
Students complete a major team project that leverages skills learned to
focus on a complex problem vignette that requires creating a course of
action for the leader to meet the desired end state. There are no pre-
requisites.


